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To: All Adult Members - Lonsdale District Scouts
CC: County Commissioner, Members of the District Executive & District Team 

Sunday, 29 December 13

Search for Chair of the Campsite Management Board

Following the retirement of Mike Nelson we are looking to appoint a senior volunteer who will have overall responsibility for the operation, management and development of our two campsites, Littledale and Silverhelme. This is an exciting role at an exciting time, as we look at the long term future of our campsites and we are looking for someone with a range of skills, outlined in the role description below. Above that, we are looking for someone who is passionate about Littledale and Silverhelme and is able to work with others, to create and build a vision for the future. We look forward to welcoming nominations from people from a wide-range of backgrounds and experiences, including people from outside the organisation who may not have a ‘Scouting background.’ 

If you are interested in this role, or know someone that might be, then please complete the nomination form attached. Should you wish to discuss this role then please contact Craig Dewar, the District Commissioner, in the first instance. 

craigdewar@icloud.com / 07851 798525

The deadline for nominations is the 31st January 2014. 

With Best Wishes, 

Peter Ellwood                  




Craig Dewar        



        District Chairman




District Commissioner 



ROLE DESCRIPTION: CHAIR OF THE CAMPSITE MANAGEMENT BOARD

Background: 

Littledale is situated in 14 acres of stunning riverside woodland in the Lune Valley, North East of Lancaster. With acres of space for large camps to small survival activities and a 30 bed activity centre, an activity barn and two toilet blocks the site is a popular base for all types of camping, sleepovers and expeditions. The campsite has received investment in the previous year to upgrade the Warden’s accommodation, reception and shop. 

Silverhelme is situated in an Area of Outstanding Natural Beauty in the village of Silverdale. With a 30 bed activity centre, brand-new all weather shelter, a bunk house and 18 acres of field and woodland campsites this is an excellent base for nights away for all groups of children. It is planned that the campsite will be enhanced through the redevelopment of the toilet block in 2014.  For more information visit: http://www.lonsdalescouts.org.uk/activity-centres/ 
Our Campsites, belong to the members of Lonsdale District, they are playgrounds for Scouting activities, and exist to support the delivery of an exciting programme to all members of Lonsdale District Scouts, they are also popular with other organisations. The Campsite Management board is responsible to the District Executive for the safe, efficient running of the campsites, their development and their financial management. The Chair of the Campsite Management Board, through the wardens, service teams, staff, housekeepers, booking secretary and all committee members, is responsible for ensuring that we operate an efficient, safe and financially viable business and that we can take pride in the quality of our campsites. 
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The Campsite Management Board

The current campsite management board is comprised of the following: 

· A Treasurer

· A Secretary/ Bookings Secretary 

· 2 x Chairs of the Operations Working Groups

· 5 Additional Members (with a range of experiences, architecture, construction, health and safety)
Line Management/ Support: 
· Operational: District Chairman / District Commissioner

· Functional: Report to the District Executive Committee

Responsible for/ Line Management Responsibilities: 
· 2 x Campsite Wardens

· 2 x Chairs of the Campsite Operation Working Groups

· Members of the Campsite Management Board
· Any employed staff
Appointment Requirements: 
· Eligible for Charity Trustee Status

· Satisfactory completion of a DBS Check 

· Commitment to the completion of the Scout Association Safety Training 
Key Tasks: 

· The Chair of the Campsite Management Board will be responsible for forming and developing a committee that enables them to execute the key tasks, this may include the recommendation of the appointment of a Vice-Chair or advisors.

· Ensure the Campsite Management Board operates within its Terms of Reference (Appendix 1)

· Represent the Campsite Management Board at the District Executive Committee and therefore become a trustee of Lonsdale District Scouts

· Line-manage the chairs of the two campsite operation working groups. 

· With the chairs of the operation working groups line manage the Campsite Wardens and any employed staff. 

· Ensure that the campsites are safe and meet the requirements of the Scout Association and Health and Safety Legislation. Ensuring the rigorous and robust systems are in place for monitoring all aspects of Health and Safety. 

· Ensure that clear systems are in place for general maintenance (changing of water filters etc) and that these systems are monitored effectively. 

· Ensure that careful budgeting and financial planning enables efficient operation of the campsites.

· Ensure that clear systems exist for the line management of staff and volunteers, including the annual review of wardens and employees. Ensuring role descriptions are in place. 

· Ensure that any employees are employed in-keeping with current legislation.

· Ensure that an efficient booking process is in place and monitor the occupancy rates of our accommodation. 

· Develop a system for users to evaluate and provide feedback after their stay and monitor feedback.

· Develop a long-term plan for the campsites. 

Key Skills and Characteristics: 

We are looking for someone who: 

· Has experience of managing people

· Has business/ project management experience

· Is self-motivated and can motivate others.

· Is determined, positive and enthusiastic about the development of the campsites. 

· Is an excellent communicator

· Has strong organisational skills

· Is a great team player and has good leadership skills to provide direction

· Is able to manage their time

· Is able to manage change

· Is able to build an effective team
Time Commitment: 
· Attendance at 5 District Executive Meetings Annually 
· Attendance at 6 (approx) Campsite Management Board Meetings 
· Approximately 10 hours per month to deal with communication, line management responsibilities and general administration. 
Deadline for Nominations: 31st January 2014
NOMINATION FORM: CHAIR OF THE CAMPSITE MANAGEMENT BOARD

Deadline 31st January 2014 – Self nominations encouraged. 

Nominations should be sent to craigdewar@icloud.com 
Name of nominee: _______________________________________________

Nominee phone number:__________________________________________

Nominee email:__________________________________________________

What makes this person/ you suitable for this role?  (300 words Max!) 

If this is a nomination for someone else please provide your details below: 

Name: ____________________________________________________ 

Phone: ____________________________________________________

The District Executive Committee





The Campsite Management Board








Silverhelme Operations


Working Group








Littledale Operations 


Working Group 
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