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To: Group Scout Leaders, Group Chairs, Group Secretaries, Group Treasurers
CC: County Commissioner, Members of the District Executive
Wednesday, 6 February 2013
Dear All, 

Re: Group Management Support Forum
The Group Chair, Secretary and Treasurer work in tandem with the Group Scout Leader to ensure that groups operate in a safe way, in accordance with charity commission rules and the policy organisation and rules of The Scout Association. These are key roles and we are keen to support people in these roles better. To that end we are planning a ‘Group Management Support Forum’ in short- an ideas sharing session to raise awareness about the support available. We’d like to invite you all to this event and sincerely hope that you can make it.

The event will be held at the Territorial Army on Caton Road in Lancaster on Thursday 25th April from 7.30pm until 9.30pm. 

The agenda for the meeting is as follows: 

1) Welcome   

2) Support for Group Management (Plenary Session) 
3) Support Forums (Separate Meetings for Treasurers/ Chairs/ Secretaries)

4) Conclusion 

We are hoping for representation from every group and ask that you reply to this letter to indicate whether or not you will be able to attend. Please reply to patrgriffin@gmail.com no later than the 19th April. 
Yours in Scouting, 

Pat 





Terry
Pat Griffin        




Terry Bond

District Commissioner 
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