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Notes
Group Scout Leaders Meeting held  on the 28th June, 7.30pm at the District Headquarters

Present: Pat Griffin (DC), Craig Dewar (DDC), Barbara Hughes (County Development Officer), 



Terry Bond (1st Silverdale), David Clingain (3rd Morecambe), Val Vose (11th Morecambe) 



Carole Holmes (Centurion with Westgate), Martin Yates (Bolton Le Sands), Janet Bradshaw (1st Warton),

Stephen Landles (33rd Lancaster), Jonathan Liver (16th Lancaster), Helen Plumb (Caton Church),

             
 Alan Hague (16th Morecambe) 

Pat opened the meeting with thanks to all attending and welcomed the new GSLs, Martin, Terry, Carol and Steven.   Sarah has announced her resignation from her role at 34th due to work pressures.

Gone home: A piece of sad news was that Jimmy Bond-  Scout Leader of 35th Lancaster and long time service crew member at Silverhelme has died -  his funeral  is Thursday 5th July at 2.45 at the Crematorium Lancaster and afterwards at the Melbourne club on Slyne road, all are welcome to attend either or both.   

1) Apologies for Absence

Apologies were received from:  John Nelson (1st Forton), Darren Phillips (23rd Lancaster), Sarah Cruickshank (34th Lancaster), Pat Nelson (1st Slyne with Hest), and Kieron Ryan (35th Lancaster)
2) Minutes of the last meeting

Unfortunately, there were no minutes from the last meeting.  Craig will send out the planning document we worked with at the last meeting for those who have not yet got it.

3) Presentation: The GSL’s role in the appointment process and in leader training
Craig led a presentation on the role of the GSL in the induction of new leaders, to ensure swift progress through the appointments process and getting started training as it was clear that in some cases we are not retaining new leaders. We currently have 122 adults on either provisional status or pre-provisional status which means they either have not been interviewed or have done no training. There are also many roles in groups that need to be cancelled as people have moved on.  A reminder that leaders on pre-provisional or provisional appointments should not be left in charge of a section.   If we are using them in our colonies, sections, troops and units each week then we are taking risks and we must move these applications on, or their training on quickly.  It was highlighted that many of these leaders had completed their training but had never been validated. We know, recently, that leaders have left us because they have had inadequate support through their induction process, or that they were waiting so long to be validated. This is a key element of the GSL role- to ensure this doesn’t happen. 
References hold up a lot of applications.  GSL should take up refs but mark them to go straight back to Kris Preddy and in the meantime send the application to Kris for her to put it on the system and the complete the CRB. Kris will chase references if they are not received within one month.  The CRB system is now so quick that you should not be waiting for that (often back in 5 days) so it is clear that it is references holding up the process. 

Another  delay in getting record to full status is the validation of the modules 1 and 3 and the preparation of a personal learning plan which is simply a piece of paper with intention of when the modules will be applied for (what courses the leader will go on), completed and validated – it is in the folder each person gets at module 1 training (of course if they don’t attend that then they will not have the folder and not prepare the plan!)  At the appointment interview all are given the dates of the next Getting Started course and encouraged to apply for it then and there and they only need payment (£6.00) to complete that process – we also tell them dates of sectional training and give them details of website for further dates and back up.   After interviews  GSL should ensure applications and cheque are sent to Training manager and make sure leader attends the training they are booked onto, meeting them after the course to review and validate their learning.

This training MUST be completed within 5 months of being interviewed and if not done we are likely to close down the application and they would have to start the appointment process again. 

Craig handed out lists to each GSL showing members of their groups stuck in the system, either on provisional or pre-provisional appointments. GSLs are to follow up these up, and we will review progress at the next meeting (The aim is reduce massively the number from 122).  Validation is important it does not just happen – training must be discussed straight after a course is attended, and you need to ask the leaders how they will use the training, what they gained from it etc, as your group has paid for course it needs to be useful.    Pat said she did validation of 13 people in March from Getting started, and sent them forms to sign but to date only 6 of those have been returned – all they had to do was sign and send back in envelope provided, to get their training validated and to turn their provisional appointment to a full one. Training only appears on someones record once they have been validated. Craig reminded us that Safeguarding is Mandatory and everyone who is new must do it straight away, and everyone else must do it on renewal of their appointment – he is happy to arrange separate sessions at group HQs if you have a number of leaders needing this. The Local Training Manager should be approached for other specific training needs – ie. An additional getting started course.  NEXT sessions of Safeguarding are 9th July at Bolton le Sands HQ at 7 p.m. and 10th July at DHQ 7 p.m. – PLEASE encourage and send along leaders who you know need this. 

GSL can view all the records for adults within their group in MY BACKPACK by logging in to The Scouts Association website (scouts.org.uk) and please add any email addresses you have as you do this as HQ and County are now sending out email new items and other communications this way.   
You can see from the new directory that a lot of email addresses have not been given.

Actions
· GSLs to review the provisional and pre-provisional appointments within their group and update
· GSLs to ensure appointments paperwork is sent to Kris quickly and efficiently 
· GSLs to ensure all leaders have a personal learning plan, book on to training quickly and the GSL or Training Advisor meets with leaders after training to validate it.
· GSLs to view their own leader records, and add email addresses – encouraging leaders to update their own records
· Communication was key to supporting new leaders, and group leader meetings should happen regularly and they should be encourage to attend District Section Meetings
· District to support by providing additional training where necessary. 
4) Discussion: Linking between Sections
A brief discussion took place about best practice for linking and about some of the problems: 

· Different evenings for sections making visits difficult

· It was pointed out that we cannot assume every beaver will become a cub and every cub will become a scout etc, but that is our aim – we do appreciate that they do other things on evenings so a cub might not be able to do scout night due to swimming/karate/etc. 

· Time of move important – move with groups  of children (there friends) and maybe  half termly (certainly not yearly as too long a gap from birthday) .  
Some Examples of Good Practice:

· Young People move up with groups

· Lots of joint events so the young people know the leaders and members of the section above

· Young People visiting the section with a leader before moving up.

· Leader visiting young people in their current section before they move up.

· Clear information to parents 

It was felt that linking should be a standing item on group leader meetings to support the process and keep it at the front of people’s minds. Whilst some of the problems mentioned relate to some young people, they don’t relate to them all and more could be done to retain young people. 

Craig handed out a grid which GSLs could use to manage the transfer of young people between sections. 
Actions

· Linking to places on the agenda at a group leaders meeting 

5) Awards
Pat reminded us of the need to nominate people in your groups for awards.   The exec have appointed a sub committee to discuss these and ensure forms done etc, but we need to leads now as we don’t want to miss anyone out  (St George’s day awards for next year must be in to County by end of August!).  Names for other awards can be nominated at any time during the year.

Actions

· Awards nominations to Pat
6) Group AGMs
Reminder to tell Pat your dates so we can come along, and when you have held AGM please ensure copies of the accounts are available and please send your accounts to the Finance committee Chairman, Peter Ellwood.  Pat highlighted asked how section reports were presented, online, on paper, verbally or not at all? Something to consider. 

Actions
· GSLs to confirm AGM dates to Pat

7) Development Update / Development Plans
Craig will email out  Development Plans to those who have not yet got them, he is working round the groups and can attend leader meetings if that is preferable. All groups to have these in place by October

 Projects - Barbara confirmed she is still working with 3rd Hornby, 34th Lancaster, 16th Morecambe regarding  a second colony, and 23rd Lancaster. New projects will come on line soon. 

Actions

· Groups to consider development planning tools, and meet with Craig to formalise a plan. 
8) Group Round Up – 2 good things from each group, and one issue/concern/ request for support. 
3rd Morecambe: have done programme planning across the group and will soon have new chairperson

16th Lancaster: have held charity race night - £750 raised, and had pics taken with Olympic torchbearer in hut, and they have new Treasurer and Secretary recruited from Do it.org
11th Morecambe: the Morecambe road school leaders enjoyed helping with County cub camp, possible new cub scout leader found, Morecambe road school pack want to camp but due to disability issues need building which is expensive for small numbers – help to be asked for from  Bruce Murdoch of development grants board at HQ. 

Bolton le sands: group camp to include all sections plus guides and brownies- all users of same building

New GSL finding paperwork a bit overwhelming. Craig to meet with Martin to help. 

1st Warton: Trooping the Colour was brilliant – recommend any troop apply to do it. Cubs are camping at Great Tower for first time in 3 years. Problem is no Scout leader in 3 weeks as Janet has stepped down but remains as GSL.
1st Silverdale: new GSL is Terry and leader meeting planned , problem is need exec.

Caton Church: Helen is happy and relaxed!   An ex cub came back to village to deliver concert in church – lovely voice and very moving, problem is they need new  a chair and then can do AGM.
16th Morecambe: despite cancelling group camp due to weather AGM was held very well attended and enjoyable, Picture in guardian re Scout Activity week done at hospice – work by all sections was very well received. No bad news.

Centurion with Westgate: Group growth from 8 scouts up to 17, Group doing walk in August, problem is lack of parental support at events and on exec. This was suggested as a future meeting topic. 
33rd Lancaster: new GSL to be Martyn Browitt and Group Manager Steve to share role, numbers improved except still low in beavers need to recruit more there. Programme very busy and so have tired leaders out with challenges so need to do a bit less in future.  Problem is activity permits, it was felt that the system is difficult and needs of permits are too difficult to achieve in some cases and delays in getting permits mean they cannot do their programme and don’t have enough leaders permitted for safe sailing, kayaking etc.  (Pete Willingham ADC Activities Supporting)
9) Diary Review 
4th July - District AGM at Lancaster Town Hall 7 p.m. for 7 30- all leaders etc can attend this and all groups have been invited.

9th July - Safeguarding at Bolton Le Sands HQ  - 7 p.m.

10th July - Safeguarding at DHQ – 7 p.m.

11th September – Activities Clinic drop in sessions at Dist HQ for activity permits – applications, questions etc

13th September –  ALL leader meeting – venue and content TBA.

14th and 21st September - Getting started course / Safeguarding at District HQ (attend both)

16th September – module 5 -9 course being held at Wyre near enough for Lonsdale people to attend.

29th September – District Swimming Gala– rules and info coming out this week – make sure you read them!

4th October – next GSL meeting – poss agendas items working with group exec and encouraging parental support 

19th October – District Race Night at Leighton hall hosted by Suzy Reynolds and District exec – flyers now out.

10) Request for future meeting topics/ Date of future meetings
· Parental Involvement – Working with the Group Exec
· Next Meeting is 4th October at District HQ.

11) Any Other Business
A)   Terry Bond outlined the request for ONE Scout Troop needed for weekend of 21st to 23rd September to camp at Leighton Hall during the Countryside festival.   They should want to show scouting skills, encourage people to join in with activities and to shout for scouting.    Get in touch with Terry or Pat to take this forward if your troop wants to volunteer. Pat pointed out this is the rearranged weekend for scout hiking competition so you might have to choose between the two events.

B)  Due to problems with census delivery last year we plan to have another presentation in November to outline the needs so you can understand the forms and adhere to the deadlines better.

c)  Safety – please note all the info coming out in Scouting Magazine and online – It is clear that at each activity, colony evening, cub pack night, or troop or unit night there MUST be  a Leader in Charge.    It must be agreed between you who this is – is it the cub or scout leader – who is it if they are late or do not come? Discuss this at your leader meetings NOW please- we don’t have any slip ups.   You never know when you need to depend on a quick action by the leader in charge if you have an incident, and it saves the worry of people saying I thought it was so and so.    Make a definite rule and stick to it please.

Actions: 

· GSL to ensure Safety is on the agenda of leaders meeting, and that it is clear who is in charge.
The meeting closed at 9.30 and it was pleasing to see so many GSLs all taking part in meaningful discussions and it felt as if it was a really useful evening – well done all.
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