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What We Do…
As Lonsdale Scouts, we prepare young people with skills for life. We encourage young people to do more, learn more and be more. Each week, we help over 1,400 young people aged 4-18 enjoy fun and adventure while developing the skills they need to succeed, now and in the future.
We’re talking about teamwork, leadership and resilience – skills that have helped Scouts become everything from teachers and social workers to astronauts and Olympians. We help young people develop and improve key life skills. We believe in bringing people together.
We celebrate diversity and stand against intolerance. We’re part of a worldwide movement, creating stronger communities and inspiring positive futures.

Why Do We Need a Strategy?
To enable us to offer young people the opportunity to develop skills for life in a safe environment it is important that our District has focus and direction. The District strategy, developed in line with the national and county strategies, will help focus the District to ensure continued successes over the coming years.

Our Approach…
The District strategy has been developed in line with the national and county strategies, using four pillars to focus our direction. These pillars are, People, Places, Perception and Programme – all fundamental elements of The Scouts. To ensure that our strategy remains current and relevant, goals have been formed alongside year long measurable actions. This will enable us to understand if what we are doing is having impact and also enabling us to keep our strategy relevant by updating on a regular basis. 
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What We Will Do….
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Pillar Lonsdale Goal Timescale Action

12 Months Ensure that the LTM has visited all Executive Committees to make members aware of and ensure thay have access to training

12 Months Ensure that all Executive Committees have at least one 18-25 members

Lonsdale will be more inclusive to ensure a team 

feeling amongst all members

12 Months Hold two informal adult networking/social events per year

12 Months Stand-up an OSM champions team within Lonsdale District

12 Months Roll out OSM with all groups and units in the district

12 Months Appoint a district 'Compass Ambassador'

Lonsdale District will make Scouting avaliable to all 

young people with its geographic area 

36 Months Lonsdale District will have x adults and y young people by 2021 census

Ensure that skills are shared amongst adult members 

in the district

12 Months Hold a skills workshop at each Full Leaders meeting

12 Months Start a Lonsdale Scouts YouTube Channel

12 Months Have at least one article published in the local media

12 Months Create and publish at least two 'short' adult volunteering 'about my role' videos

12 Months Hold one 'big' community impact day in the district

12 Months Lonsdale district to attend X external communty events

12 Months Re-brand all buildings in the district with latest branding

12 Months Update the district website to comply with latest branding

Lonsdale District will raise ite profile in the 

community 

12 Months Recruit a high profile Scouting Ambassador to the district to attend events and promote us within the area

12 Months Produce a 'Safe Building & Statuatory Checks' Guidance Document and checklist and circulate to all groups

12 Months Produce a 'Trusted Suppliers' list built from knowledge in the district

12 Months Produce a 'Hiring a Premisis for Scouting' Guidance Document

12 Months Develop and issue an Activity Centre Strategy

12 Months Produce promotional material and circulate amongst key stakeholders

Lonsdale District will offer high quality events to the 

members of the district

12 Months Issue, to all adult members, a pocket sized guide to 2020 Lonsdale programme & activities

Lonsdale District will increase the number of nights 

away opportunities avaliable to young people 

12 Months Ensure that each section has at least one nights away permit holder

Lonsdale District will increase the number young 

people achieving top awards

12 Months Hold high profile awards ceremonies within the district 

People

Perception

Places

Programme 

Lonsdale District has effective membership 

management systems in place to support effective 

administration of our members

Lonsdale District will have a greater presence in the 

media

Lonsdale District will have an effective Executive 

Committee within each of its groups

Lonsdale District will have a consistent and positive 

brand, in line with national branding guidelines

Lonsdale District will make a positive impact in the 

local community

Lonsdale District will ensure that Scout Groups are 

able to meet in appropriate places (and where owned 

by the Group they are maintained to a safe standard).

Lonsdale District will continue to develop and grow 

its activty centres 
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