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District Explorer Leaders Meeting
	Chair
	DESComm
	Date
	07 April 2015

19:30 – 21:00 

District HQ

	Purpose
	To share information relating to the Explorer Scout Section
Terms of Reference

· Review Section programme at Unit and District level and share successes/failures;

· Review Section health;
· Review District Explorer & Unit finances;
· Review health of Explorer Forum;

· Review progress of Explorer Section goals; and,

· Review County and national events for opportunities of interest.

	Duration
	1 hour

	Attendees
	DESComm
	DESA
	YL Leader
	District Explorer Leaders

	
	Castleton ESU
	Discovery ESU
	Erics ESU
	Illustrious ESU

	
	Saints ESU
	Silverdalians ESU
	Cowan Bridge ESU
	Explorer Forum Rep

	
	RAG rating:

	Green = present, Amber = apologies received, Red = absent without sending apologies.

	#
	Item
	Owner
	Time

	1
	Opening 

· Apologies
· Review Purpose and Terms of Reference
	Chair
	1 min

	2
	Review of actions from previous meeting
	Chair
	1 min

	3
	Review Section Programmes
Successes, failures, and requirements for support.
· Short Unit updates
All Units successfully delivering planned programmes.  Highlights include: Silverdale – Environment Camp (service at Silverhelme, including creating a butterfly rise.  Information board designed by Unit and to be made up); Discovery – 2 linking evenings and milk carton igloo (you use a lot of glue sticks); Castleton (Miss Castleton, Random Ingredient Cooking (only one out of three dishes edible!) and Dragent); Young Leaders – Training Weekend and First Aid (3 completed belts, 7 with Missions TBC) & YL’s camp being planned.
· Discussion: What should we provide at District Level.
County events good - encourage attendance, either as a Unit or as a District.

As a District past successes include OWWL, Silverhelme/Littledale ‘drop-in’, Ice Skating (mixed review on this one – too soon?).  Suggestions include Dragnet (possibly overnight – some Units successfully running own evening event), Paintballing (Explorer only), Potato Challenge (up-scaling swap activity), Chill Factore (Silverdalians going to Kendal – this is an alternative), Piathlon (pushed car racing), Hike (with bases), city challenge (e.g. as per York Explorer Belt Training), Elastic band powered boat challenge.

District Team to review and look to organise paintballing for September (after exams considered to clash with too many other opportunities, holidays and not enough time to promote).
	Unit Leaders
	10 min

	4
	Review Section Health
Section numbers, opportunities for growth, Linking.

· Census figures
No significant changes at Units since Census.  Still need Scout numbers/age profile to see where growth opportunities lie – Tracy to try and obtain data for discussion at next meeting.

· Linking events.
Good discussion; Units have covered in programme, but often with poor turnout; better success may be going to Scouts and running a night or part of a night.  Should we run an event, or attend a Scout event and run something, or invite Scouts to attend an event with us?  Consider as part of District programme.
Note: Moira to attend Scout Leaders meeting as part of key priorities; will discuss this topic and canvas views of Scout Leaders.
Main gap felt to be in upwards linking – poor progression to Network.  Network Commissioner role now advertised – should help in future.  In the meantime, Michael Wetton offered to contact all Morecambe & Heysham Leavers/over-18’s; Tracy to provide information to MW.
	DESA / Unit Leaders
	10 min

	5
	Review District Explorer & Unit Finances
Section finances, Unit finances, fundraising & hardship.

· Short Unit updates.
Health of unit and District finances discussed.  Units need to submit accounts to Tracy – a standard format has been sent out previously.

Inconsistent level of detail of Subs received has prevented claiming Gift Aid – please ensure Explorers name, amount & date paid is recorded; this is on the accounts proforma.
· Accounts – principle for support.
Capital as a result of closure of accounts for Slyne and Lune Valley to be retained and used to provide start-up support for new units.  Principle for support to Units with cash flow issues agreed (Tracy to arrange Saints census payment on this basis), but this must be refunded.  Support for the Erics for the 2014 census agreed (start-up); Moira to arrange recovery of 2015 census payment and a contribution towards 2014 to provide a small cash pot for future restart of the Unit.
	DESA / Unit Leaders
	10 min

	6
	Explorer Forum
Current plans, requirements for support.
· Nominations / input from team.
Names received from those present.  Some of the Explorers being interviewed for Platinum and Diamond expressed an interest.  Preference for forum to be linked to an event i.e. pizza and forum!  Moira to arrange meeting on this basis.
	Forum Rep / All
	10 min

	7
	Section Development Plan
	DESComm
	1 min

	8
	County and National Events
These have been shared on Facebook/via email.

Shelterbox (11 May) – currently 3 Silverdalians going; open to all to join.  County Camp (26-28 June) – we will camp as a District again.  Gilwell 24 – contact Silverdalians if interested.  Zombie Attack.  19 May – Platinum, Diamond & YL Belt presentation; interviews ongoing in parallel & ad hoc to catch those unable to attend main interview (13 out of 18 interviewed).
	DESComm / DESA
	5 min

	9
	Review of actions & AOB
· New programme – District Meeting Thurs 16th April (CANCELLED)
· District Finance Committee (Tracy) – this meeting supports running of Explorers and is our financial oversight committee, reporting to the District Executive; representatives needed.  Moira & Tracy to review.
· Facebook (Tracy) – copies of all persons on each Units site provided; over-18s should be removed if no longer involved in Scouting.  Parents of current Explorers can be members to assist with open communications.  For communication with those Explorers who have left/recruitment/maintaining contact with Scouts and others we meet & link with abroad we could have an Open page for each Unit; could Explorers administer this?  Concerns were expressed over control of content of posts  - there would need to be some level of Admin control from Leaders to check appropriateness prior to posting.  This needs further thought/discussion to develop policy.
· Date and time of next meeting: 10th June - 19:30 at DHQ
	Chair
	10 min

	10
	Critique
Meeting overran due to topics for discussion, but otherwise OK.
	
	2 min


Completed Actions

	#
	Item
	Who
	When
	Status

	15.2.1
	Send Moira names of those Explorers who have completed PDQ awards and need interviewing ahead of presentation on 19th May.
	Unit Leaders
	20/03/15
	Complete

	15.2.3
	Raise update of County Explorer website at County ESL meeting.
	Moira
	03/03/15
	Complete

	15.2.4
	Talk to Craig for support in developing a list of GSLs and YL mentors
	Moira
	24/03/15
	Complete


Open Actions

	#
	Item
	Who
	When
	Status

	15.2.2
	Send nominations for Explorers to form a District Explorer Forum to Moira. (Saints, Discovery and Illustrious outstanding).
	Unit Leaders
	10/06/15
	Open

	15.4.1
	District Team to review and develop a District programme, including arranging Paintballing for September
	District Leaders
	
	New

	15.4.2
	If possible, obtain Scout census information (Ages, numbers in unit; names if possible)
	Tracy
	10/06/15
	New

	15.4.3
	Send names & emails of Morecambe & Heysham (all?) over-18’s/Leavers to Michael Wetton to make contact regarding Network
	Tracy
	30/04/15
	New - Complete

	15.4.4
	Units to submit accounts to Tracy; use own format or preferably using standard format sent out previously (contact Tracy if this is needed).  Ensure level of detail for Subs received adequate to support Gift Aid claims i.e. date & person paying.
	All
	ASAP – deadline 30/05/15
	New

	15.4.5
	Arrange Explorer Forum and District Event
	Moira
	30/06/15
	New

	15.4.6
	Finance Committee – Moira & Tracy to approach potential members; Tracy to arrange a meeting.
	Moira & Tracy
	
	New

	15.4.7
	Review closed Facebook groups for your Unit and remove those over-18’s no longer involved in Scouting.
	All
	10/06/15
	New


[image: image3.png]


Lonsdale District Explorer Scouts  Web: www.lonsdalescouts.org.uk/explorer-scouts/
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