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Lonsdale District Explorer Scouts
Notes of the Leaders Meeting – 19th February 2013
Present: Lindsey Trimnell (Forton); Harry Stevenson, Steph Stevenson (Discovery ESU); Tom and Laura Armitstead (Slyne Bullseyes ESU); Jane Lyde (Silverhelme ESU); Trish Prichard (Lune Valley ESU) Scott Prichard (Network); Tracy Setton (DESA); Craig Dewar (DESC)

Apologies: John Hornby (Castleton ESU); Paul Croker (Illustrious ESU); Martin Lyde (Silverhelme ESU); Lynn McCann (The Saints ESU); Hannah Detko (Young Leaders ESU); Pat Nelson (DESL); David Clingain and Mel Turner (The Erics ESU)
1) Unit Updates

Forton – Just started with 8 members although that looks like it will increase steadily. Some very keen Explorer Scouts! 

Discovery- About to celebrate their one year anniversary highlight so far has been a full 3 course xmas meal with the Explorers, would like some more help with the Duke of Edinburgh Awards Scheme. AP: CD agreed that this will be the focus of the next ESL meeting. 

Silverhelme- Programme is geared up towards expeditions and the Explorers completing their BCU 2* at the moment. Need to identify an extra leader to help run the unit. 

Slyne – Welcome to Laura on her first meeting as a new AESL at Slyne. 2 Explorers are due to leave as they are 18, doesn’t seem to be many Scouts moving up from local troops. Running with 2 leaders, a third would be great! AP: TS to distribute the list of 13 year old Scouts as usual when census is complete. 
Lune Valley – Had a great joint night with Discovery. 6 members, but much better organisation and a good programme. Need to identify new leaders and a someone who can be the unit leader as the section is running with the AESLs taking turns. 

Young Leaders – Currently no ESL (YL) although Hannah Detko is temporarily covering the role. Module A meeting for all Young Leaders is planned for the 13th March at District HQ at 7.30pm. Please can everyone ensure that any young leaders in the unit are encouraged to come along to that.  A weekend training course will be planned to allow Young Leaders to progress towards their young leader belts- details to follow. 
2) Diary Review
A review of the diary took place. It was agreed to park the May Spring bank District Explorer Scout Camp in light o the County Apocalypse Event which leaders were strongly encouraged to support. The skills and chills event for leaders was mentioned. 
March: 

22-24th March – Explorer Leader Training
23-24th March – Mountain Adventure Challenge (The Mac) 

13th March – Young Leader (Module A) Training

14th March – Explorer Forum

11th March – Leaders meeting – DofE Focus- Note this date is a Monday

April: 

11th April – Explorer Forum

16th April – Leaders Meeting

17th – Platinum and Diamond Awards Ceremony
23rd – St. George’s Day – The Platform, Morecambe

May:

9th May- Explorer Forum

14th May – Leaders Meeting

10-12th – Apocalypse (New Event) Great Tower

June: (No Leaders Meeting) 

13th June – Explorer Forum

14-16th- All Adults Weekend – Skills and Chills – Littledale (Forms on lonsdalescouts.org.uk)

28th – 30th June – County Explorer Scout Camp

July:

4th July – District AGM – Lancaster Town Hall

11th July – Explorer Forum
12-14th July- Gilwell 24 – Forms to Jane Lyde

13th July – District Swimming Gala

16th July – Leaders Meeting? Maybe a social instead?
3) Explorer Scout Forum

A reminder about this Liam English is working very hard as chair to increase attendance at these meetings. Please can each unit leader encourage two unit members to attend from each unit. Dates are in the diary, all events are at DHQ and start at 7.30pm -9pm. 

4) Commissioners Challenge

Craig drew this to everyones attention, it’s a great way of getting some new programme ideas. The entry forms can be found at westlancsscouts.org.uk

5) District Vacancies
Craig reported that there had been nominations received for the District Secretary role and the Assistant District Commissioner for Activities role. The outstanding vacancies are currently for a District Explorer Scout Commissioner and an Explorer Scout Leader (Young Leaders) anyone interested in these roles, or wishing to nominate someone else should speak to Pat Griffin or Craig Dewar. 
6) Leader Training
Next Getting Started/Safeguarding: 26th February (Part 1) and 6th March (Safeguarding/ Part 2) 

A First Aid Course for Explorer Leaders has been booked for the 9th March, AP: anyone who needs to update  or do this course needs to book on by emailing Craig Dewar ASAP. Craig Pyne has agreed to run this course for us. 

7) Awards

The next County Award Ceremony is on the 17th April. We have had a lot through these ceremonies recently and would like that to continue although it was noted that these awards tended to come from the same units. Something to look at, at the next meeting. AP: Anybody who needs Explorers interviewing for their platinum or diamond award should contact Craig/Pat Nelson ASAP. 

8) DESA Update
Census- Thanks to everyone for returning the census so quickly and efficiently- hopefully by updating last years return and adding those who have registered using the registration form made this much easier. 

Gift Aid- Tracy is currently chasing up registration forms for those who appeared on the census and who haven’t registered- this allows us to have a more complete gift aid return and generate more funds for the section.  AP: Leaders to work with Tracy to help ‘fill in the gaps’ with registration forms.
Accounts – Tracy will send forms out in March to complete unit accounts- please submit accounts this year with a bank statement at the year end so that Tracy can reconcile all accounts. 

9) AOB

Craig Pyne has been appointed as the new Chair of the Explorer Scout Finance and Support Committee.

A reminder that when an Explorer Scout hits 18 they should no longer be attending Explorer Scouts and should be encouraged to move to Network or an adult role in Scouting, (Explorers should not become leaders within their own section immediately upon turning 18) 

As it was Craig’s last meeting as District Explorer Scout Commissioner he thanked everyone for their service to the section. There is lots of good stuff going on, and a brilliant team of leaders – we need to continue growing our membership so that we can ensure that everyone has the opportunity to benefit from Explorer Scouts and the wonderful things that we do and try and rope in some more adults who can help us from time to time. 
10) DONM – 11th March – Focus on D of E and Awards. 
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