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GSL minutes from meeting on 20th June at DHQ

Present- John Elliot, Terry Bond, Janet Bradshaw, Martyn Browitt, Paul Sargent, Val Vose, Helen Plumb, Andrew Holland and welcome back to Debra Thackrah of 2nd Bolton le Sands.   We also welcomed Tracy Seton to our meeting – she is to take over as NEW Acting DESCOMM from Craig Dewar.
Apologies were received from Darren Phillips, Jim Holland and John Nelson, and Mark Worsnop, and Carol Holmes is unwell.

Explorer posters - We welcomed Tracy to our meeting and she handed out posters to all GSLs present to put up in their HQs to encourage scouts to come to explorers, and she encouraged leaders to talk to her about access to units if they were unsure.  Meeting nights, times and venues of all  Units are on the Lonsdale website, and tracy’s current email is tracy_seton@talk21.com   (I think!) and her phone is -01524/824949
NAN forms – we need a form every time a group, section  or anyone goes away for 1 or more nights.    No exceptions – form is on Lonsdale website which goes direct to Alan Hague who is out controller of this system, or you can download from HQ database, and send to ashague@hotmail.com (pat is aware web site one not working last week and hopes it is now fixed).  Leaders would like Alan to acknowledge the receipt of NAN forms, please.  We had a discussion about advising the DC of the away district is traveling from Lonsdale – not thought necessary to advise DC of National centre like Great Tower?   BUT Pat will check and confirm.   Also suggested we put on web a list of DCs near to us, say Cumbria, East Lancs, Preston, Blackpool, Ormskirk etc, to help with this – action PG to take this forward.

Safety/near misses/awareness – did anyone know there was a near miss form and that we should inform DC or HQ if we had near misses?    County always list these each year after their major events, so best practice is discussed and encouraged.     Discussion on what near miss might be, and on accident reporting in general.    We are good at reporting accidents and Dr attendance, or hospital admissions after accidents, BUT if we report near misses it raises our awareness and that of others to avoid the acutual accidents and tries to avoid serious events/.fatalities.    Risk assessments – get into the habit each time you do a challenging activity (or even do it for a regualr one At your hut) – Pat handed out the simple tick box form which Dave Squirrell had prepared – it is a guidline only but can be filled in 10 mins before you set off or deliver the event, or if a camp it should be done on site visit.    Form is being re-designed (to put boxes right) and ADC activites is planning to offer a more in depthy one for adventurous activites.   Both to be re-issued soon. 
Discussion also re telling DC when you are out and about – hillwalking, canoeing, other unusual activites.   Some leaders tell Pat each time they are out and about – some never do.  NB fromCraig after meeing - If GSL knows about the programme in advance and approves and knows the relevant permits and arrangements are good then no need for DC permission, but it is important leaders do not just walk off with scouts, cubs etc, without making sure GSL knows. 
Data/records – keep them up to date please and make sure there is someone in the group responsible for closing down any recorfds of leaders/assistant etc who have left.   A simpleemail to Appointments secretary witll suffice with name of person, grouip, and date they stopped being part of your group.  Don’t wait for them to comeback if gone for more than a few months, you can always re-open  record if they do.  

Needy group access funds for trips, uniform, ccamps – reminder that HQ do have access funds for groups with needy families who cannot afford the uniform or to go to camp.  Simple form to complete and decisions usually quite quick.    Lets make sure we are offering our scouting to all our members not just those who can afford it.    Also if a camp or event is not well supported look at cost, date and arrangements and see what prevented parents and children taking part.
Young leaders resources – Pat handed out 2 leaflets ‘Get the most out of your young leaders’ and ‘Mission Possible’ to all present and there are more at DHQ for those missing from meeting.   It is important Young leaders feel part of section they are working with and are part of planning not just used for games and support with activities like getting out paints, paper and stuff.  YLs have really good ideas of what beavers, cubs and scouts want to do, use them!   The Mission posiible book outlines the rewards they can get from their volunteering, and if they plan activity, camp or event or even part of it they get reward of module completed in their training and then can be awarded Young leader belt.      We need info for date of next Module A training please?   PG to ask Hannah Detko for a date.

Updates from around the Disrtict –

Halton – hut painted inside, all three section leaders working togther well, urgently need Assistant BSL.

Silverdale – cub camp soon, Greenfiled scout camp very good, Beavers made bat boxes. Now got full exec. Scouts planning to go to Morocco in 2014.

1st Warton – scouts good numbers (10 soon to go to explorers), good progamme, plenty helpers need more in uniform, Cub section working well with Lisa, but still no beaver leaders, support needed to get this sorted.PG to tell ADC Beavers
33rd Lancaster – AGM good on water with parents and children all getting a go at raft race. Planning family sailing and BBQ Sunday 23rd June, No beavers 2 Beaver leaders have tried to recruit from local schools but not coming in.  Cubs and scouts numbers ok.
53rd Lancaster – Family fun day/camp and parents 6th July at Littledale (includes AGM).  Scout troop linking with group in Yorkshire – overnight meeting.  Cubs and Beavers very full so started waiting list.

11th Morecambe – Cubs and scouts linking well prior to moves up.  Morecambe Rd School pack sti8ll closed due to maternity leave. Lindsey has had little girl and Amber due in July.  Communications poor between Beavers and cubs – leaders do not meet beavers before they come up. Losing cub assistants (2) due to students leaving to go back home.  Beaver leader due operation in Sept and no ABSL so help needed then. PG to tell ADC Beavers
Caton Church – Lots of children in all sections.  Has now got flagpole made by parent and has got flag. AGM date to be announced likely to be a Tuesday.

16th Lancaster – Group camp booked 12/134/14 July at Guys farm.  ASL to be SL soon and GSL will lessen input at scout nights.  Beavers, one ABSL now left and another at end of term leaving only BSL who needs help next term, so need to recruit more beaver leaders soon.
Bolton le Sands- All new team at beavers working well and have YLs there also.  Summer camp had 62 plus brownies.  Communications fromsections leaders to GSL not great, needs work on this. 

A.O.B.   Still some AGM dates needed for groups – we would like invitations and to know they are being held now or later!!

1. Training events – Carolyn Blyth is struggling with ill health and is planning to change the way she delivers Getting Started.    Instead of 2 evenings which she cannot do after her work shifts, she suggests she will offer Saturday or Sundays alternating in the new term from September.    These will be advertised when dates agreed. PG to  Ensure this is done
2.  Reference forms with Leader Applications – please do not hand these over blank to the applicant.    You should apply for the references when you get their names off the form after you have done leadeer ID check.   You should complete the name bit, and position applied for, and sign it and put who form is to come back to and if posting include an SAE.    It is only polite and what is a referee to do with a completely blank paper asking for a reference but not stating who for, for which group, for which role, and who to send it back to.   Please do these right.   Kris Preddy is till our Appointments secretary, you will be told when we appoint another appointments secretary.

The meeting closed with Pat stating this would be her last meeting with GSLs before she steps down on  4th July.  Craig will be an able successor, and is fully supported by the present district team.    
Not sure of next GSL meeting date as there will be a special County Presentation in  District of the Strategic Plan launch in September and an all district leader meeting in October.   Craig will email you with dates for future meetings. CD to follow up with diary dates
Minutes by Pat Griffin – retiring DC.
