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District Explorer Leaders Meeting

	Chair
	DESComm
	Date
	10 June 2015

19:30 – 20:30 

District HQ

	Purpose
	To share information relating to the Explorer Scout Section
Terms of Reference

· Review Section programme at Unit and District level and share successes/failures;

· Review Section health;
· Review District Explorer & Unit finances;
· Review health of Explorer Forum;

· Review progress of Explorer Section goals; and,

· Review County and national events for opportunities of interest.

	Duration
	1 hour

	Attendees
	DESComm
	DESA
	YL Leader
	District Explorer Leaders

	
	Castleton ESU
	Discovery ESU
	Erics ESU
	Illustrious ESU

	
	Saints ESU
	Silverdalians ESU
	Cowan Bridge ESU
	Explorer Forum Rep

	
	RAG rating:

	Green = present, Amber = apologies received, Red = absent without sending apologies.

	#
	Item
	Owner
	Time

	1
	Opening 

· Apologies

· Review Purpose and Terms of Reference
	Chair
	1 min

	2
	Review of actions from previous meeting
· 15.2.2 – Nominations required from Saints, Discovery, Illustrious & YL; please pass names & email addresses of Explorers to Moira

· 15.4.1 – In progress – remains open (discussion later)

· 15.4.2 – Carried forward for discussion at next meeting

· 15.4.3 – Complete.
· 15.4.4 – Ongoing (discussion later)

· 15.4.5 – In progress (Forum 2nd July; discussion on event later)

· 15.4.6 – Carried forward; Moira & Tracy to meet to discuss
· 15.4.7 – Ongoing; confirm review at next meeting
	Chair
	5 min

	3
	Review Section Programmes
Successes, failures, and requirements for support.

· Short Unit updates: With exams on, all Units reported a ‘quiet period’.  Castleton highlights included Chocolate Olympics & Kayaking; Saints enjoyed Circus Skills, especially Fire Poi; Illustrious are back on the water and are linking with other sections and units as a result; Silverdale enjoyed skiing at Kendal Ski Club, praising the quality of instruction; YL’s have held their second training weekend.  Lonsdale had a great turnout at the awards night (YL belts, Platinum & Diamond awards; we already have a few names for autumn).  To support getting outdoors/adventurous activities details of permitted activity leaders are on the District website (password protected with the usual password – ask if you don’t know what it is).
	Unit Leaders
	15 min

	
	· Discussion: Programme roll out event (It was agreed to arrange a cvenue in Lancaster on a week night in the first week in September, before Units start meeting again); Paintballing (information and costs for a number of venues were reviewed briefly – it was agreed costs would not be prohibitive, an indoor option is available and a day trip in October/November proposed; District Team to arrange on this basis); Winter Camp proposal (the outline circulated was agreed; John Hornby & Alastair E (tbc) to lead arrangements for Explorer section).
· Items for e-news/Facebook comms: No items jumped out, Units requested to consider this and send direct to Matt Alpin or via Moira.  The need for permission to share photos was raised and the principle of blanket permission discussed; Moira to talk to Tracy re adding this to a registration form.
	
	

	4
	Review Section Health
Section numbers, opportunities for growth, Linking.

· Updates by exception.  Future plans?  Nothing to capture.
· Adult support – Leaders position (Castleton - John Hornby & Alastair Eccles are entering their final year of teacher training and will not be able to support weekly unit meetings, but will support the District - Moira to discuss District Camp with Alastair via email, John H already agreed; Illustrious – Jack Sharples starts an EDF Apprenticeship and will go to HMS Sultan in September; Erics – leaders (& Explorers!) needed); Training (to be covered individually at Annual Reviews – reminder that training dates are on District & County websites); Annual Review (format – at unit or before/after leaders meeting was discussed; general preference was to do this at a Unit night).
	DESA / Unit Leaders
	15 min

	5
	Review District Explorer & Unit Finances
Section finances, Unit finances, fundraising & hardship.

· Requests for support – updates by exception.  Nothing new raised; Saints & Erics reminded of need to repay money when possible.
· Discussion: Accounts – Sub-committee report.  The report was reviewed briefly; all agreed to review accounts and that we should be able to collect the required information in the future; reminder - Tracy can provide a blank template if required.
	DESA / Unit Leaders
	10 min

	6
	Explorer Forum
Current plans, requirements for support.

· Meeting arranged for 2nd July; nominees required (action 15.2.2.).
	Forum Rep / All
	0 min

	7
	Section Development Plan
The May 2015 RAG status (sent out with minutes) was presented.
	DESComm
	2 min

	8
	County and National Events

· County Camp; Saints & Castleton going + Moira & Scott Cameron – two bases needed; agreed to run ‘mudfest’ & curly wurly challenge (Michael Wetton to confirm availability to support - COMPLETE).
· Gilwell 24.
· Anything else? County email (Waddecar summer team – Hayley Moon the team leader is looking for volunteers – no closing date, see http://www.waddecar.org.uk/staff_opportunities/ ; Mongolia 2016 - a journey to trek, canoe and horse ride in Mongolia - open to Explorers & Network members, http://www.westlancsscouts.org.uk/mongolia/ ; Alcatraz – 24 hour evasion exercise taking place in the Lakes July 11-12, teams of 4-7 needed, closing date 20th June – see Facebook/website – http://ormskirkscouts.org.uk/alcatraz/ )
· Jamboree / summer expeditions: it was agreed we should arrange for those going on the jamboree, to Sweden or Kandersteg to share their experiences in some way – this will be discussed at the Forum; photos for the District rollout event a definite – Leaders to mention to the relevant participants. 
· Autumn awards presentation – nominations required after summer.
· Future – Environment Weekend; Snow & Ice, Ardennes 2016; Leaders requested to promote these with their Units as FB posts aren’t always getting traction.
	DESComm / DESA
	10 min

	9
	Review of actions & AOB
· District AGM – Thursday 25th June, 7 for 7.30pm, Pollard Lecture Theatre, University of Cumbria, Bowerham Road, Lancaster, LA1 3JD – Explorers invited – please encourage attendance.
· 16th Lancaster request for support – they have applied for a One Family grant and need votes – email to be circulated with minutes.  It was noted that another little used funding source could be Clarks or Wilkinsons – both have community funds.
· Unit details email to be circulated – all Unit leaders need to review and return to Moira (to provide to County).

· West Lancs Shape event – attended by Lydia, Adam, Callum & Luke.  Report to be circulated with minutes – worth a read regarding youth involvement and county plan.

· Email regarding Exec vacancies – if you know any 18-25 year old please encourage them to consider this as a great opportunity to shape the District.
· Date and time of next meeting: Next meeting to be District Event in September, ahead of the new term; details to be circulated separately.
	Chair
	1 min

	10
	Critique
✓Finished by 9pm.  Good contribution from all attending.
✗Too many actions to review - need to move on these for next meeting.
	
	1 min


Open Actions

	#
	Item
	Who
	When
	Status

	15.2.2
	Send nominations for Explorers to form a District Explorer Forum to Moira. (Saints, Discovery and Illustrious outstanding).
	Unit Leaders
	20/06/15
	Open

	15.4.1
	District Team to review and develop a District programme, including arranging Paintballing for September
	District Leaders
	Next meeting
	Open

	15.4.2
	If possible, obtain Scout census information (Ages, numbers in unit; names if possible)
	Tracy
	Next meeting
	Open

	15.4.3
	Send names & emails of Morecambe & Heysham (all?) over-18’s/Leavers to Michael Wetton to make contact regarding Network
	Tracy
	30/04/15
	Complete

	15.4.4
	Units to submit accounts to Tracy; use own format or preferably using standard format sent out previously (contact Tracy if this is needed).  Ensure level of detail for Subs received adequate to support Gift Aid claims i.e. date & person paying.
	All
	ASAP
	Open

	15.4.5
	Arrange Explorer Forum and District Event
	Moira
	Next meeting
	Open

	15.4.6
	Finance Committee – Moira & Tracy to approach potential members; Tracy to arrange a meeting.
	Moira & Tracy
	Next meeting
	Open

	15.4.7
	Review closed Facebook groups for your Unit and remove those over-18’s no longer involved in Scouting.
	All
	Next meeting
	Open

	15.6.1
	Arrange District Events – Programme roll out for September & Paintballing for October/November
	District Team
	Next meeting
	New

	15.6.2
	Consider a registration form containing blanket permission details – shooting etc, plus photography (tick box to opt out); Moira to talk to Tracy to develop this.
	Moira
	Next meeting
	New

	15.6.3
	Michael Wetton to confirm availability to support Sunday bases at County Camp to Moira
	Michael
	14/06/15
	New - Complete


[image: image3.jpg]EFXPLORERS



[image: image4.jpg]EXPLORERS™

Lonsdale District Explorers





                                                       Web: www.lonsdalescouts.org.uk/explorer-scouts/                Lonsdale District Explorers
District Explorer Scout Commissioner: Moira Mason, 70 Watery Lane, Lancaster, LA1 2SL   

E-mail: explorersmoira@yahoo.co.uk   Tel: +44(0)7734 212143

