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SCOUTS,




LONSDALE DISTRICT
SCOUT LEADERS’ MEETING
Notes of Scout Leaders’ Meeting held on 5 November 2012 at DHQ, Moor Street, Lancaster.
Present: 
Caton: Sylvia Myall, Centurion w W: Ted Myers, Forton: Geoff Trimnell, Halton: John Elliott, 16 Lcr: Andrew Holland, 33 Lcr: Martyn Browitt, 53 Lcr: Tim Sargent, 11 More: Fiona Wetton, Michael Wetton, 16 More: Alan Hague, Overton: Bridget Worsnop, Warton: Howard Greenwood.
District: Paul Sargent (ADC Scouts), John Buckley (DSL).
Apologies: Mark Walker (DSL), Mark Worsnop.
1.
“Gone Home”

Members present observed a moment’s silence in memory of Dave Robertson, a former GSL 
at 53rd Lancaster and supporter of Scouting who had sadly passed away that day.
2.
Knight Activity, 17 November
John reported that 26 teams, so far, had indicated that they would be taking part. The start would be at the Arnside WI Hall on Orchard Road.

John reminded those manning bases to mark out of 10, no half marks please, and to keep the base to 3 minutes only. Teams were advised to use the footpath available by the side of the Arnside/Milnthorpe road for safety reasons. There was limited parking at the start venue and it would be necessary to park on nearby roads. If Troops had 2 teams at their start point they should be set off in opposite directions. Once bases had shut at 10.30 pm it was requested that teams at bases be transported back to the start, where possible. If this was not possible this fact should be reported to John so that transport could be sent for them. 
Paul recorded his apologies for not being able to attend the event as he was otherwise engaged on the County Development weekend.
3.
Troop Support


Paul enquired whether the new District Scout Section email system was working. Members 
didn’t report any problems. This would be the preferred mode of communicating with the 
District Team.


Each of the DSL’s had been allocated a number of Troops to link with, as follows:



Paul Sargent
Warton, Hornby, Caton, Silverdale



John Buckley
Overton, Centurion, Halton, 11th & 16th Morecambe



Fiona Wetton
3rd Morecambe, 34th & 35th Lancaster, Bolton le Sands, Slyne



Andrew Holland
Carnforth, Forton, 5th & 33rd Lancaster



Mark Walker
13th, 16th, 23rd & 53rd Lancaster


Troops’ first point of contact should be their respective DSL. Visits would be made to Troops 
starting in the New Year but opportunities for contact would be made in the interim at 
Christmas Post sorting etc. Troops were requested to forward a copy of their programme 
through the email contact system in order to facilitate proposed visits.
4.
Chief Scout’s Gold Award
It was confirmed that any Scouts who had completed the requirements for the award should be notified to the ADC so that they could be interviewed. This would be carried out by the respective DSL. Howard pointed out that there was no requirement for such an interview to be undertaken in POR; it was the SL’s responsibility to make the award. This was acknowledged but Paul and others highlighted the opportunity this gave to check that an appropriate and consistent level of standards was being maintained and it also afforded enhanced recognition to the Scout gaining the award.
Paul had received a number of completion forms and these had been passed to County. The next nominees’ opportunity would be in Feb/March 2013.

Discussion also took place on whether there was a minimum age when the award might successfully be completed by and also the value of the County awards evening.

5. 
Review of Events & Diary for 2012/13
Following discussion at the previous meeting the District Team had met to consider the situation where some events were well supported and others not so and what appropriate action might be taken to address this. Replies received to Paul’s recent email cancelling the proposed PL’s Forum owing to lack of participants had been illuminating and there was a general view that school work prevented many Scouts, particularly from the outlying districts, attending mid-week activities. Leaders did not agree that Scouts could not compete with schools on activities – it was a question of concentrating on what we do best.
One comment received had been that some leaders didn’t know what particular activities were about. This was difficult to accept as there was a plethora of information on the website and it was open to anyone to come to the Leaders’ meeting if they were unclear about any event. A suggestion was made that in future it might be a condition of entry that a leader came with the team.
The proposal from the District Team was to keep the acknowledged successful events – the Knight Activity, County Rally, District Camp and PL’s camp and forum, and to drop everything else unless feedback from the proposed Troop visits indicated otherwise. This would provide a basic programme with gaps that could be filled as required.

One comment highlighted the need to be aware of the cost of events which was a problem for some.

Andrew suggested that the District’s role should be to concentrate on training leaders and supporting Troops. Ours was a District with a lot of rural Troops and we should encourage the sharing of ideas and promote interaction.

Events brainstorming session:
Knight Activity, Swimming Gala, Challenge Camp, 5-a-side Football, County Hiking Competition, County Orienteering Competition, County Rally, PL’s forums, St. George’s Day parade, Remembrance Sunday, sports day, leaders skills day & social, skills swap weekend, ‘Revenge’ hike, dragnet, leader & PL’s camp, survival skills, master at arms badge, JOTI, Expedition Challenge training.
Please email any further suggestions.

6.
Next Meeting 
The next meeting was arranged for 7 January 2013 at 7.30 pm at Scotforth School. The theme 
will be OSM (Online Scout Manager). Please email any further suggestions for future themes.
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