MINUTES OF A CUB LEADER MEETING

HELD ON 10" OCTOBER 2011 AT THE DALTON ROOMS

PRESENT: Craig Graham and Judith Hunter 16™ Lancaster McClean, Helen Plumb Caton Church, Jonathan Liver
16™ Lancaster Rowallan, Lesley Bailey, B-L-Sands, Gwen Robertson & lain Taylor 5™ Lancaster, Stella Pye 33"
Lancaster and Pat Armstrong ADC.

APOLOGIES: Mark Bleasdale 13™ Lancaster, Mick Woods 53 Lancaster

SILVER AWARD CEREMONIES - went really well, thanks to all who helped in any way. Another will take place
March/April, so start getting those awards ready.

SWIMMING GALA - this ran much better and the deadline worked well. Well done to the winners Bolton-le-
Sands Cubs won their shield and overall they won the swim trophy. The County Swimming Gala is on Saturday
26" November.

GANG SHOW - Getting very near. First rehersal is at Caton Church Hall on Sunday 6" November 2.00 to
4.00pm. The second rehearsal will be Wednesday 9™ November at The Kings Mission Hall. TICKETS ARE
AVAILABLE NOW, MAKE ARRANGEMENTS TO GET YOURS.

COUNT CUB CAMP 15" — 17" June 2012. The first meeting is at County Hall on 1% November, Christine
Dickinson to attend.

SAFEGUARDING - the next one is 19" October 2011 at DHQ at 7.30pm

CHILDREN IN NEED district will not organize anything this year due to the Gang Show, but will do again next
year. Get your thinking caps on for ideas please.

HORNBY DEVELOPMENT NIGHT 22" November, volunteers are needed to help run bases, if you can help
please get in touch

TREE PLANTING Kevin Green asked if Leaders would organize cubs to plant seeds for new trees for Littledale,
we will discuss further at next meeting.

OUTWARD BOUND DAY — went well, everything good except the poor weather, we could have done with
more buses to take people on the water activities, maybe something to look into for next year.

DATE OF NEXT MEETING: 14" November 2011 at DHQ at 7.30pm

DIARY DATES: GANG SHOW 11" & 12" November 2011
DATES FOR 2012 COUNTY CHESS 17" March 2012

COUNTY CHALLENGE 20" May 2012

COUNTY CUB CAMP 15-17" June 2012

OUTWARD BOUND DAY 22" September 2012






