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SCOUTS,




LONSDALE DISTRICT
SCOUT LEADERS’ MEETING
Notes of Scout Leaders’ Meeting held on 5 September 2011 at DHQ, Moor Street, Lancaster.
Present: 
Caton: Sylvia Myall, Forton: Geoff Trimnell, Halton: John Elliott, 16 Lcr: Andrew Holland, 53 Lcr: Andrew Buckley, 16 More: Alan Hague.
District: Mark Walker (ADC), John Buckley (DSL).
Apologies: Paul & Clare Burrows, Kizzy Felstead, Bridget & Mark Worsnop.
1.
Review Minutes of 4 July 2011 Meeting
There was nothing additional to report that was not on the agenda for this meeting.
2.
Chief Scout’s Gold Award

Mark was aware of 3 Scouts who had completed the award requirements; Troops indicated that a number of others were close.
Every Scout completing the award now required to be interviewed by Mark and this had been highlighted as a potential difficulty in workload terms. Mark was hoping to dovetail the interviewing process in with the County’s timetable of presentations
It would be good to have an attendance from Lonsdale at the County Go 4 Gold camps, details of which had been circulated.

Some Troops present requested a further supply of the County’s CSGA leaflets and these were handed out.
3. 
Competitions Update:

a. Hiking Competition 2011, 1 - 2 October
Entry forms had been circulated. Copies were also available on the website. Successful completion of the event would go a long way towards Scouts gaining the Expedition Challenge badge. The closing date for the Senior competition was 10 September and information on the route would be circulated to entrants soon after.
The closing date for the Junior event was 24 September; the route would be around 6 miles long. 

b. Night Activity 19 November 2011
John circulated entry forms at the meeting. Copies would also be available on the website. 
c. District Quiz
John would circulate details at the October meeting. Copies would also be available on the website. As last year all Troops would be included in the draw. The first round needed to be completed by the end of January 2012. It was hoped to conclude the event by Easter.
d. Football Competition
Mark indicated that as no progress had been made to date in organizing this proposed event that it was run in the New Year. There would be one age group only but Troops could enter more than one team if they wished.
e. Swimming Gala, 8 October
The Scout & Explorer events were to run from 7 – 9 pm, following the Beaver & Cub ones. It was requested that the events be run in order as per the published programme to minimise confusion and consequent delay. No entry forms had been received to date.
4.
Patrol Leaders’ Forum
To fit in with the County Forum, which was taking place after the Crew Challenge event at Waddecar on 12 November, it was agreed to hold a District Forum on Saturday 22 October. The meeting would be from 10 – 12 noon in Lancaster – venue to be confirmed.
Two representatives were invited from each Troop; these should be PL’s or APL’s, preferably in the younger age range to maximize the value of the event.

Mark indicated that it was intended to hold the successful Patrol Leaders’ Training Camp again in 2012, this time at SilverHelme. A request was made for the date, once agreed, to be made available as soon as possible to minimise clashes with Troops’ own events. 
5.  
Leader Training & Support (Leaders meetings)
Your views please.
6.  
County Events:
a. Go Alpine

The leaders had been chosen for this event which was to take place at Kandersteg, Switzerland in 2013 based around snow sports. Details are on the County website.
b. Crew Challenge
This popular event would take place on Beacon Fell on 12 November.
c. Go 4 Gold Camps
See item 2 above.

7.
County Rally 2012
Mark stated that application forms would be circulated in Lonsdale January/February time. The likely cost for attending would be £30. Mark encouraged all Troops to consider attending the rally, which was an excellent event with good activities. 
8.
Any Other Business 
a. Denmark Camp
Mark gave a report on this District organized camp. It had been greatly enjoyed and packed with exciting activities. The group had also visited the World Jamboree in Sweden and Copenhagen
b. Switzerland Camp
At Mark’s request Alan also gave a brief report on 16th Morecambe’s trip to the Kandersteg International Scout Centre. Again, this had been much enjoyed with activities around the Centre, visits to local attractions, walks in the Alps and 3 days in Paris, visiting the Eiffel Tower and Disneyland. 
c. Project Peru
Mark had badges available at a cost of £1.00.
9.
Next Meeting 
The next meeting was the All Leaders meeting arranged for 3 October at 7.00 pm at the Dalton Rooms (next to DHQ). Subsequently changed to 10 October.
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