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Explorer Leaders Meeting
18th Spetember 2012 at Lonsdale District Scout HQ, Moor St, Lancaster
Present: Craig Dewar (DESC), Tracy Seton (DESA), Tricia Prichard (Lune Valley) Tom Armistead (Slyne) Lynn McCann (The Saints) Harry Stephenson (Discovery) Chris Stephenson (Discovery), Sue (Illustrious), Jane Lyde (Silverhelme) Stephen Sargeant (Castleton)

Welcome

Craig welcomed everyone

Apologies:   David, Mel , Pat Nelson,,Paul Croker, Martin Lyde, Steph Stephenson
DESA report – Tracy Seton
List of everyone on the register to be sent out - Action : Tracy

Accounts needed for exec next week so if not yet sent to Tracy to be sent

Unit Reports

	The Erics
	Numbers improving
Programme in place
	

	Young leaders
	Meet on single digit Sundays but moving to 2 weekends a year with social events between
Jonathan and Hannah going on YL L:eader training

70 members
	Craig Pyne stepping down so looking to appoint another leader

	Saints
	They are enthusiastic at the start of the new term
Programme in place
	Leaders needed

	Illustrious
	Ran through Summer
Good summer camp
	Fridays a bad day  possible move to Wednesdays being considered

	Castleton
	Good Programme

Programme run by Explorers
	Too big a unit



	Slyne
	New leader after nearly a 2 year wait (Laura) but away a lot for work
Michael Whetton interested in being a leader

Programme panned
	Cheque book still needed

CRB check to be done

	Discovery
	17/18 regular attenders
	More hours in week

	Silverhelme
	Good re attendance at the start of the new term
Jane competed First Aid at Gillwell
	Problem with members dropping out of organised trip
Struggling to pull a programme together

Additional support would  be helpful

	Lune vValley
	2 children now enrolled and paid
	Leaders needed
Keys needed


Communication

We would like to communicate more via email.

All units to send email lists to Tracy
Training

Friday – Getting started

First Aid – long list of people needing update – 16 hour course this weekend if anyone want to goo

Craig to arrange explorer leader First Aid training course
Lots of appointments due for review this year and safeguarding must be reviewed then as well

Explorer leader training now over 2 weekends

· Theory – 7/1/13

· Practical (under canvass) 10/5/13 to 12/5/13

Module 5-9 on this weekend and Lyn is attending - Craig to confirm.
Archery Course at Littledale 1 place left – Anyone who wants to attend to contact Pierre
Programme review and Upcoming events
The District Programme was considered to determine if it was what was required in terms of activities and dates. – Craig took down information to progress this item to include dates in the district diary which will be in an e bulletin.

Suggestions/popular items

District camp – but vary camping style perhaps have more than one style at a camp

OWWL – very popular

Experience – add some new experiences into the mix

15th December - Leaders Christmas meal – Pizza Margherita – Craig to book
29th September Swimming Gala -deadline for entries 23rd (so far only Saints and Silverhelme entered)

Environment weekend – Slyne, Silverhelme and Discovery are sending Explorers

Splash and Dash


Knight Hike

Race Night – Parents and Explorers with Parents welcome tickets £5 bets 50p

Global night

Linking

To be discussed at next meeting
Explorer Forum 11 October 7.30pm

Each unit to send 2 explorers

4 explorers to go on getting organised course
Date of next meetings
Proposal to rotate dates between Tuesdays and Thursdays to allow leaders who can’t attend on a Tuesday the opportunity to attend

Tuesday 16th October

Thursday 15th November


